Governor’s Business Plan

Business Plan Summary-June 2025

Playground equipment — We have new equipment in place, but now looking for a second piece
of equipment more suitable for Key Stage 1 children

School house — We are looking to develop the schoolhouse providing further classroom space
and offices for the school

Reception and Entrance refurbishment — updating these key areas of the school, decorating and
making general improvements

Literacy Tree — Reading scheme now purchased and in place, but we are looking to purchase
further books and resources to support this

Building upgrades — The school building is requiring new windows and doors for the main school
building. This is a longer-term project with very high cost of replacement. Toilets for year 4 are
also ready for refurbishment

Technology upgrades — The school has now replaced 52 laptops, but now looking to replace the
classroom tablets

Nature learning — The Eco council are looking to support the school in furthering the gardening
club and growing opportunities with the goal of the school applying for a green flag
environmental award



